HCS/257/09

MINUTES OF PERMANENT SECRETARY GROUP EXTENDED MEETING

HELD ON FRIDAY 3 APRIL 2009, IN THE GLASSHOUSE, 

STORMONT CASTLE AT 8.45 AM

Present:

Bruce Robinson - Chair




Will Haire




Michael McBride 

Aideen McGinley




Leo O’Reilly




Alan Shannon




Paul Sweeney




Gerry Lavery

Lian Patterson

Paul Simpson

In attendance:
Oswyn Paulin




Rosalie Flanagan




Stephen Grimason




Alexis Cleveland




Emma Wilson - Secretary

1.
Apologies:

Stephen Peover




Stephen Quinn




Malcolm McKibbin




Paul Priestly




John McMillen

Bruce Robinson welcomed Alexis Cleveland, Cabinet Office.  Bruce took the opportunity to record on behalf of colleagues his thanks and best wishes to Paul Simpson ahead of his retirement next week. He noted that Emma Wilson would now be attending PSG as secretary and Pauline Boyle would continue to lead on organising the PSG meetings. 
2. Minutes of the meeting held on 27 March 2009 

The minutes of the meeting held on 27 March were agreed with minor amendments. 

3. Matters Arising
Sir Peter Ricketts
Sir Peter Ricketts had sent a letter of thanks to Bruce Robinson following his recent visit to NI and indicated the potential value of a staff secondment opportunity to FCO to assist them develop their handling of devolution matters.  

Maze/Long Kesh
Stephen Grimason confirmed that a press release on Maze/Long Kesh had not yet issued.
Deloitte publication
It was agreed that Derek Baker should write to Deloitte regarding their recent report.





[Action: Leo O’Reilly & Derek Baker]
SCS Pay
It was noted that the Senior Salaries Review Body had published their 2009 report and the implications for NICS were being considered in DFP.  The issue would be discussed at the next meeting of the PSG People Sub-Group and PSG would consider in late April / early May.  

4. Executive & Assembly Update
Rosalie Flanagan updated on the Executive meeting held on Thursday 2 April 2009.  A letter was due to be circulated shortly on the need to preserve the integrity of Executive decisions.  Rosalie had written to Departments requesting information of business to be taken at the Executive between now and August.

Rosalie reported that the new rota for Assembly Questions had been agreed and these would be taken on a Monday and Tuesday.  The FM and dFM would make a statement to the Assembly in the coming weeks on their recent visit to Brussels.  

Rosalie noted that Noel Lavery was joining OFMDFM on 6 April to lead the work on preparations for devolution of Policing and Justice.  
5. Election Guidance

The draft Election Guidance had been circulated to Permanent Secretaries.  It is expected it will issue on 27 April 2009.  The importance of complying with the guidance and ensuring Special Advisers were aware of the guidance was emphasised.
It was agreed that the guidance would be issued to OFMDFM Ministers to note in w/c 6 April, copied to Permanent Secretaries.  Permanent Secretaries should then put to their Ministers to note.  

[Action: Bruce Robinson and all Permanent Secretaries]
6. Alexis Cleveland, Director General Transformational Government and Cabinet Office Management
Alexis Cleveland outlined recent developments on the Transformation agenda in GB.  She explained the role of the Cabinet Office in incubating innovations and then other Departments taking ownership.  Alexis gave her view that the efficiency agenda and the further substantial savings that would be required beyond 2010/11, coupled with the need to improve services, required transformation in how services are designed and delivered. 
She noted a number of key areas of focus in her work, including: identity management in liaison with the Home Office, benchmarking, the Contact Council, customer insight, LEAN and potentially developing a Lean Academy, developing a single public service network, supplier management, and digital engagement – enabling citizens to do more self help.  Alexis also focused on the shared services agenda and noted that the Cabinet Office was about to go live with new shared services being provided by DWP.  She also provided some detail of the exciting developments in the ‘Tell Us Once’ programme and the success of the ‘Show Us a Better Way’ initiative. 

She highlighted the advantage Northern Ireland had in terms of its scale, enabling it to move faster on some aspects of transformation, as was the case in terms of the NIDirect programme.  
7. Reform Update
Leo O’Reilly provided an update on NICS Reform based on the latest progress report.  He also highlighted the work on the benefits realisation model, the position on reform costs and the publication of DFP’s Memorandum of Reply on the PAC Shared Services for Efficiency Report. It was agreed that a substantive discussion on these issues would be helpful. Leo agreed to develop a paper on reform for a meeting of PSG in May, possibly for consideration at the awayday.

[Action: Leo O’Reilly and Secretary]

8. Tour de Table

Heritage Lottery Fund

Paul Sweeney highlighted the need for applications to the Heritage Lottery Fund to be ‘joined-up’ as this was a key criterion for a successful application. It was agreed that Departments should each identify a person who could be the liaison point for the HLF regarding potential application opportunities. 
[Action: Paul Sweeney and All Permanent Secretaries]

Equal Pay

Leo O’Reilly noted the developments on the work on Equal Pay.  He indicated that he would be bringing the issue back for discussion at PSG in the next few weeks.

[Action: Leo O’Reilly & Secretary]

EMMA WILSON

7 April 2009
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